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EL JOVEN NOBLE
Rites of Passage Character Development 

and Personal Healing Program

El Joven Noble Rites of Passage, Character Development Program, is a youth development, 
support, and leadership enhancement program developed in 1988 that provides a process and 
a vehicle for the continued “rites of passage” development and healing of youth ages 10-24. 
The program incorporates an approach and curriculum that is based on the philosophy that 
youth need other men/women, their family, and community to care for, assist, heal, guide, and 
successfully prepare them for true womanhood / manhood.

Jovenes con Palabra is a 12 session curriculum that is part of a more intensive El Joven 
Noble (The Noble Young Person) Youth Rites of Passage Process. The specific goal of The 
Jovenes Con Palabra curriculum is the CHARACTER DEVELOPMENT of young men/women 
while providing a safe place to heal from the high at risk factors that affect their day to 
days lives, specifically targeting the reduction of teen pregnancies, substance abuse, 
and community violence and to increase the ability of youth to act in a responsible and 
respectful way in reference to their relationships.

The impetus of these concepts and philosophy were developed by CALMECAC, A Chicano / 
Latino / Native Indigenous Mental Health Training group based in Los Angeles, California. In 
addition, a special acknowledgement is given to the “Circulo de Hombres” whose mission is 
to strengthen, balance and redevelop the traditional compadre extended family systems in 
communities for supporting this process.

Historically, it has been traditional for indigenous people of all cultures as men, women, families, 
and communities to gather in “circles” to teach, learn, heal and prepare for the continued 
development of the people. By participating in special roles in the family, they would assume 
an extended kinship/parental (compadre/comadre) role in the lives of the children and family. 
Through example and teaching, they would collectively assist in the nurturing, protection, 
guidance and responsibility of the children. Jovenes con Palabra is a return to these teachings 
and this responsibility for preparing and guiding the next generation in a positive way.

By way of societal oppression and direct invalidation of our values and traditions, many of 
these essential elements of the culture have been hidden, imbalanced, or thought to be 
unimportant. This has had a great negative effect on Chicano / Latino / Native Indigenous 
children and families.

For many reasons, the mujeres (women), for the most part, have been able to maintain closer 
ties to the valores (values) and the traditions of being comadres, but for the “hombres”, much 
has been lost or hidden.
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Theoretical Formulation

The following are the protective factors that this program is intended to enhance:

	 Community and Cultural Domain – community rewards for pro-social involvement

	 Family Domain – family opportunities and rewards for pro-social involvement

	 School Domain – school opportunities and rewards for pro-social involvement

	 Peer & Individual Domain – character development, personal healing, social skills 
and the belief in the moral order.
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Core Teachings

El Joven Noble is divided into four core teachings of development to include:

Conocimiento (Acknowledgement), Entendimiento (Understanding), Integración (Integration), and 
Movimiento (Movement). These four core teachings directly target four parallel risk areas that contribute 
to self destructive behavior of Chicano / Latino / Native Indigenous (disenfranchised) youth. It is 
designed to present teachings related to the physical, emotional, mental, and spiritual aspects of each 
as a basis for direction. Each stage uses a combination of activities and teaching experiences relating 
to a young person’s self, family, and community while focusing on four main core teachings.

1	 Conocimiento: Acknowledgement and Positive Cultural Identity Development

	 Chicano / Latino / Native Indigenous youth live in a world where they have to balance two 
cultures and many times come from families who have experienced generations of racism, 
discrimination and oppression (social / cultural detachment). Through these oppressive 
processes many youth have internalized a negative (false ) self concept of who they are culturally 
and essentially have learned to “detach” ( attachment disorder) from the true sense of who they 
are really in connection to themselves, their families, their relationships and their behaviors. 
El Joven Noble focuses on a relationship based process Acknowledging them from an 
indigenous, cultural perspective while reinforcing the true essence of who they are and 
reconnecting them to their true potential as Jovenes Nobles.

2	 Entendimiento: Understanding of Their Sacred Purpose

	 In the indigenous beliefs of Chicano / Latino / Native Indigenous culture every child is a blessing 
and has a “Sacred Purpose”. On the other hand through living in an oppressive society many 
disenfranchised (Chicano / Latino / Native Indigenous) youth have come to believe they are 
high risk, delinquent prone and burdens to their families and society. Through generations 
experiencing trauma and rejection many youth have developed survival mechanisms (attention 
deficit behavior) as it becomes too painful to be present in their reality. Many times coping 
mechanisms become internalized oppressive ways of thinking and behaving (aggressive / 
reactive behavior) that result in self destructive, self sabotaging behaviors. On the other hand, 
a basic premise of true healing, growth and development is the ability of the individual to 
have a vision of their true Sacred Purpose, a vision that is missing for many of these youth. If a 
person only has a negative view of himself, his history and his culture then he has no avenue 
for growth and development. They must understand the history that has led to the creation of 
their present situation and in this process (narrative reprocessing; hearing their social / historical 
story) and with the proper guidance (elders mentorship) he / she will be able to separate pain 
and dysfunction from the true essence and teachings that can lead him/her to manifest her / his 
“Sacred Purpose”.
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3	 Integracion: Integrating Bilingual/Bicultural Values

	 Due to the multitude of economic, social and family stressors many youth live their life based 
on survival; getting by, getting over and not getting caught. The clash between the values 
of one’s culturally based families and that of western oriented society often leaves youth 
in the middle, feeling stuck, not learning, not growing (depression) and not motivated to 
do anything else. On the other hand, positive values, a love for life and a circle of support 
(extended kinship network, circulo de hombres/mujeres) is the basis for learning, healing, 
growing and leading others. As times change, people must learn “new ways” (based on ancient 
teachings), be able to analyze and process the changing world’s demands without losing a 
sense of one’s true culture and ethnic connection. Living with a sense of Spirit (spirituality) 
and ganas (fortitude) allows one to better deal with difficult and sometimes overwhelming 
pressures with a sense of hope and greater vision.

4	 Movemiento: Safety, Security and Interconnected Trust

	 Fear is one of the greatest obstacles many youth face today. Living in dangerous 
neighborhoods, where gangs, drug use and violence is prevalent thus creating ongoing 
insecurity, anxiety (anxiety disorders, post traumatic stress) that many times spills into their 
relationships as well.

	 Young people need ongoing adult mentorship and support to assist them to navigate their 
“rites of passage” into manhood / womanhood and to learn positive living skills that can 
help them in their day-to-day lives. At the same time, they need ongoing resources (círculo 
de apoyo, circle of support: adult guides) where they can feel safe and where they can learn 
to develop pro-social, problem solving skills where they can release burdensome issues in 
their lives.



|  6  | © National Compadres Network & Jeery Tello 2021

  Have a sense of being welcomed and an 
awareness for what is a traditional Talking, 

teaching Circle Individual and Group definition of 
Palabra

   Gain an understanding of each other through participant 
through introductions — Conocimiento  

   Discuss program expectations & circle process

   Make a commitment to the 12 weeks Joven Noble circle

   Have a sense of being welcomed and an awareness for what is a traditional 
Talking, teaching Circle Individual and Group definition of Palabra

   Gain an understanding of each other through participant through introductions 
— Conocimiento  

   Discuss program expectations & circle process

   Make a commitment to the 12 weeks Joven Noble circle

	 Define what a stereotype is and explain how they affect us

	 Understand the different stereotypes society has for Chicano / Latino Males and 
how they affect us (+/ -)

	 Begin to learn about Teachings and traditions of un Hombre Noble.

	 Make a commitment to incorporate the values of an Hombre Noble into their 
lives.

	 Introduce the participants to the concept of culture and how it 
influences our families journey and our identity 

   Understand the importance of establishing a sense of identity 
based on their culture and familial traditions 

	    Learn the definition of a “MACHO”

   Use the values from the Definition of a 
MACHO to develop a healthy and 

balanced sense of identity

QUIEN SOMOS (WHO ARE WE AS PEOPLE)

QUE DICEN (WHAT IS SAID ABOUT WHO WE ARE)

CREDIBLE WORD / PALABRA

     CONOCIENDONOS / 
ACKNOWLEDGMENT

SESSION 1SESSION 1

SESSION 2SESSION 2

SESSION 3SESSION 3

SESSION 4SESSION 4

SESSIONS
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SESSION 7SESSION 7 SESSION 8SESSION 8

SESSION 6SESSION 6SESSION 5SESSION 5
MALENESS vs MANHOOD

    Define Male vs Man

    Understand what the difference is 
between Male & Man / Female vs. 

Woman 

    Learn the Principles of Hombre Noble 

    To make a commitment to 
incorporating  

the principles of Un Hombre Noble into 
their lives

EL OTRO YO  
PARTNER RELANTIONSHIP

   Define what an intimate partner 
relationship is 

   Understand how healthy and 
unhealthy intimate relationships 
effect us 

    Create a list of what values honor a 
healthy partner relationship

    Honor the need to have reciprocity 
in an intimate relationship

MALENESS vs MANHOOD

    Define Male vs Man

    Understand what the difference is 
between Male & Man / Female vs. 

Woman 

    Learn the Principles of Hombre Noble 

    To make a commitment to 
incorporating  

the principles of Un Hombre Noble into 
their lives

HOMBRES SIN PALABRA / WHEN WE 
HURT OURSELVES AND OTHERS

    Identify forms of Violence and 
acknowledge how it affects 
everyone 

    Define root causes of Violence as it 
pertains to oppression 

    Identify ways to live their lives 
violence free

    Practice non-oppressive behaviors 
and commit to being young men 
for peace
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    Define what is a warrior and their 
role in their family and community 

    Understand the impact people can have 
when step up to help their families and 
communities

    Make the connections between the impact our past, 
present, and future has on our role as warriors 

    Make a personal commitment to being a Warrior of Palabra

    Acknowledge the importance of making 
offerings of gratitude for their gifts

    Understand the Huichol Tradition of making Ojos de Dios

    Make an Ojo de Dios for someone who has supported them through the 
Joven Noble Process 

    Make a commitment to always expressing their gratitude to services to other 
for the daily gift they receive in their lives

    Identify the things that they are thankful for in their lives.

    Understand the crossing the bridge ceremony

    Create Regalos de Gracias

    Publicly commit (PALABRA) to doing (changing) things in their lives 
that aren’t serving them anymore

    Honor the young men for their commitment to  
the Talking Circle

    Re-enforce the importance of Credible Word 
(Palabra) in their lives

    Make a commitment to live everyday as 
Honorable Young Men

SESSION 12SESSION 12

SESSION 11SESSION 11

SESSION 10SESSION 10

SESSION 9SESSION 9

EL PUENTE (Crossing The Bridge))

DANDO GRACIAS / GIVING THANKS (Developing Your Purpose)

OJO DE DIOS / GOD’S EYE: Acknowledging One’s Sacred Purpose

WARRIOR FOR YOUR PEOPLE
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1550 The Alameda, Suite 320
San Jose, CA 95126
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If you have any questions or would like to schedule a training please contact:

Mario Ozuna-Sanchez at (408) 484-4161 or email at mos@compadresnetwork.org.   

Maestro Jerry at (626) 430-8708 or tellojt@compadresnetwork.org.


